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Nonetheless, Nagaland’s Human
Development report of 2004 offers
an insight into the district’s rural em-
ployed: the percentage of persons in
the unskilled labor, unorganized, ag-

ricultural sectoris 60,260. Under the

figure are listed cultivators (47.55%)
and the rest, agriculture laborers and

. “other workers.”

- This “lower-working-class” sec-
tionis, in all technical terms, generally
citizens who skirt the fringes of Below
Poverty Line (BPL) and constitute the
cheap-labor force for Dimapur’s local
economy. Lifting Dimapur’s rural poor
out of the economic mire remains a
colossal challenge for the State — the
mixed results from the state govern-
ment’s developmental schemes in the

district for the past two fiscal years

don’t point to much progress for the
district’s rural sections.

" Currently, the Nagaland govern-
ment is implementing 3 centrally-
sponsored rural schemes under the
Dimapur District Rural Development

- Agency to bolster development of Di-

mapur’s rural section. The principal
rural-targeted schemes are the pov-
erty-alleviation incentive Swarnjay-

anti Gram Swarozgar Yojana (SGSY),

the rural housing scheme Indira Awas
Yojana (IAY) and the guaranteed
rural-employment program the Na-
tional Rural Employment Guarantee
Scheme (NREGS). Therearealsoother
targeted schemes from the Nagaland
governmentaswellbutare chieflycon-
cerned with finance-mobilization and
rural resource management to act as
supplements to the Centre’s schemes.

NREGS for Dimapur
The National Rural Employment
Guarantee Scheme (NREGS) is Di-

mapur’s most visible anti-rural un-

~ Anti-Poverty

employment strategy of the Naga-
land government. For Dimapur the

. NREGA targets alleviating rural un-

employment in the district’s four ad-

ministrative blocks: Dhansiripahar;

Medziphema, Kuhuboto and Niuland.
216 villages are estimated under the
four subdivisions. ‘ B

Itisobserved thatthe chiefreasons
the NREGAhasbecome crucial for Di-
mapur are the fact that the state’s gov-
ernment has (i) no other means that

offer direct employment to the dis-

trict’s burgeoning rural population (i)
nocheck-mechanism to curb the huge
floating/migrating population (from
Nagaland’s other rural areas and other

states) adding to Dimapur’s already-
straining economic situation (iii) no-

resources to devise economic strate-
gies/mechanisms to reconcile eco-

nomic disparities with development

policies touplift the rural poor.

In Dimapur, NREGS-implemen-
tation is comparatively better — al-
though by a small extent — than most
districts’. At the time of filing this
News report, Nagaland’s political Op-
position, the Congress party had been
up in arms against the Naga People’s
Front-led Democratic Alliance of Na-
galand government over allegations of
widespread corruption and misman-
agementin the implementation of the
NREGS. It is found that employment
under NREGS has been provided to
408 Lakh households with rural wom-
en accounting for 49.98%. Rs. 4245
Crore was the total fund for Dimapur
for800works takenup, 468 completed
and 332 stillin progress. :

After Nagaland captured head-
lines being found deficient in the
implementation of the scheme in
the earlier years, intensified scrutiny
from opposition political parties and
watchdog Media attention in Naga-

land have resulted in a level of appar-

_ent accountability. In Dimapur, the

number of persons from the rural
populations provided with employ-
mentunder NREGA shows that dur-
ing year 2008-2009 till May 2010,
NREGS provided employment to 35,

264 households (45, 348 persons) in

Dimapur. (The rural families were all
from Dhansiriphar, Medziphemaand
Kuhuboto and Niuland subdivisions
with an average of about 40 villages
spread between them). However, for
2009-2010 till May 2010 (starting fis-
cal year) the number is expected to
be even higher: households provided
withemploymentwere beingcounted
at 20,181 (21112 persons) even as the
fiscal year was just about starting.
The employment provided for

“NREGS is only a small supplement,
but nevertheless a respite for Di-.
mapur’s rural, agriculture-farming

- poor (The Morung Express April 19,

2010 Edition, front page). ]
Manystillbelieve thatgreaterreli-
ance would be on agricultural activi-
ties and “Hajira” or one-day’s work-
wage (The Morung Express May 28,
2010 Edition, front page) but NRE-
GA is a boon for the BPL citizen who
is even too malnourished to tackle
day-wage contracts. “When the rains
failed last year (2008) we had no har-
vest and had to look for day’s wage.
My family has a Job Card (NREGA)
and the about 40-day employment

helped me greatly,” said Puntovi As-

sumi (name changed) aSumi Nagavil-
lagerin Dimapur. But,he added wryly,
«T still want a permanent job; Hajira
isvery difficult and cannot make ends
meet; lamnotcomplainingbutIwant
to make some worthwhile earnings;
NREGA is only a small help,” the 24

year old school-dropout confided in

chaste “Nagamese”, alocal Creole.

tactics make little he

The Indira Awas Yojna

On September 15, 2009 Nagaland
was conferred the Bharat Nirman
Award T R

for Rural Housing from The India
Today Group for effective implemen-
tation of Indira Awaas Yojna (IAY)
during the 7th India Today Chief
Ministers’ Conelave in New Delhi.

‘Rural Housing is evidently the most

successful rural scheme in Nagaland
targeting the rural sections. Oratleast
the Bharat Nirman Award pointed to.

The IAY is one of the most ‘heard-
about’ in the state as is in Dimapur
district. The Nagaland government is
pushing the IAY offering rural hous-
ing models based on local living re-
quirements and local-low cost tech-
nology. A special aspect of the IAY for
Nagalandis the considerationgivento

the localized but diverse tribal, social,

traditional and local requirements.
Under IAY, citizens in Dimapur’s
rural areas are provided tin roofing
sheets; houses are constructéd with

‘the inherent traditional practice of

the community contributing free la-

bor and materials such timber and.

splitbamboo matting.

JAY in Nagaland is considered by
many to be the one “100%” success
scheme and its echoes can be seen in
manyavillager’s story. During receiv-
ing the Bharat Nirman Award, Naga-
land’s Parliamentary Secretary for
Rural Development Pangnyu Phom
said that, through the TAY 100 per-
cent housing coverage in many villag-

es have been achieved. The poorest of

the poor citizens are being given “an
identity” in the dignity of owning an
own house. Updated dataon TAY cov-

erage for Dimapur district could not .

be obtained despite attempts. Villag-
ers from various villages in Dimapur

* said theyreceive CGI sheetsinanan-

num through Village Developmen
Boards or Village Councils. ;
There are also a few constraints

' though. For instance the about 200 es-

tablished villages in Dimapurare most-

~ ly without proper communication net-

work or roads. Inaccessibility has also
led to some villagers not receiving their
quota. “I heard that tin sheets would
be given to us but I still live ina thatch
house?” avillager from a Western Sumi
village told this reporter. And there are
others who are not sure if the NREGA

or IAY are actually in implementation.

“Yes, we have received some tin sheets
about a year ago” and “adha-puoa”
(about half-a kilogram) of rice the pre-
vious year,” Heka, a villager from the
Dhansiripahar fringe said.

The SGSY ' :

Other poverty-targeted schemes
such as the Swarnjayanti Gram Swaro-
zgar Yojana (SGSY) are being imple-

mented in Dimapur supplemented by

state-sponsored Grant-in-Aid to BPL

* families. SGSY isoneof thestate’s main
anti—povertyschemesforﬂleruralpoor :

using capacity-building strategies fo
bring the rural sectionsinto productive
economic livelihood. In the fiscal year
2008-2009, the government has been
undertaking capacity-development

‘programmes to assist rural farmers

and rural poor receive financial back-
ing from institutions. Sources pointout
that the SGSY is one of the successful
schemes in Dimapur district.

One common refrain being heard
. from banking institutions is their reluc--

tance to extend loans to those from the
rural areas. The reason is that villagers,
who are mostly farming day-wage earn-
ers, are unable to repay loans. They ar-
rears that amass cost the banks’ invest-
ment. Those unable to repay the loans

arethen Placklisted” Basically, the most

adway

normal thing to dofor the ruralman s to
‘ust forget it” Thelament of anon-Naga
farmer from Dhansiripaharsub-division,
“Bikash”: “I am paid Rs. 80 for one-day
work. Soifthe day’s wages are atleast Rs.

‘751 canmake around Rs.2100. ButTcan-

not pay Rs. 800 or Rs. 1000 every month
foraRs. 70,000loan which I taketo roof
my house. What will my family and chil«
dreneatifI paytheloan?” Headds: “Ican
onlyhoperains don’t delay that I canfin-
ishtillinginonefiledandstillhavetimeto
workforextraonanother.”
Byandlarge,asfarasﬂletargeted—in-
tervenﬁonagain‘stpovertyisconcemed,
schemes such as the NREGS, TAY or
SGSY have been fruitful for the rural
poorinDimapur. Whilepoliticaldynam-
icshave contributed too, factorsofsocial -
intervention have been much responsi-
ble in pushing forward the programmes '
inDimapurtoasubstantialextent.
Nagaland is famous for its self-
devised systemof ‘Communitization’
_ ‘that owned by the community’

‘Village cquncils and village develop-

ment boards (VDBs) empowered by
the Communitization of Public Insti-
tutions and Services Act, 2002, have
been extremely active in Dimapur.
Their focus has been agriculture ed-
ucation, health and the rural power
sector. The success of communitiza-
tion is an acknowledged fact.

~ With the village and local au-
thorities delegated with powers of
implementation and agency by the
Nagaland government, rural-uplift
strategies and implementation have
been fairly - generally - commend-
able in Dimapur district.

This News report was filed in aegis of
the Inclusive Media Fellowship for Jour-
nalists 2010, awarded to this Reporter
by the Center for the Study of Develop-
ment Societies CSDS), New Delhi under
Inclusive Media Project.
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