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Phase 1 

Planning-Project Plan

Phase 1 :Occupational Safety and Industrial 

Relations Code

Review existing policies and recommending 

changes as per new code

Phase 1: Code on Wages and Social 

Security Code

Regulatory requirements under local law 

and regulations*

Phase 1 :Code on Wages and Social Security 

Code

Financial & Cost implications

Phase 1 : Implementation roadmap and 

governance framework

Help in building a governance framework

Phase 1 :Code on Wages and Social 

Security Code

Review of existing compensation structure, 

policies and practices and recommending a 

new structure aligned to the code

Phase 2: Implementation

Design change communication plan

Phase 2:  Implementation

Develop Employee FAQ’s, Employer Handbook, 

Sessions with Leadership 
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New compensation 

structure options 

aligned to new wage 

definition

Regulatory checklist for 

labour codes, as 

applicable

Communication plan 

& collaterals




